DESERT WATER AGENCY
MARCH 5, 2019

BOARD OF DIRECTORS
REGULAR MEETING AGENDA

REGULAR MEETING 8:00 A.M. OPERATIONS CENTER - 1200 SOUTH GENE AUTRY TRAIL — PALM SPRINGS - CALIFORNIA

Desert Water Agency operates independently of any other local government. Its autonomous elected board members are directly accountable to the people they serve. The Agency is one of the desert's
two State Water Contractors and provides water and resource management, including recycling, for a 325-square-mile area of Western Riverside County, encompassing parts of Cathedral City, Desert

Hot Springs, outlying Riverside County and Palm Springs.
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PLEDGE OF ALLEGIANCE

EMPLOYEE INTRODUCTION KRAUSE
PRESENTATION — ACWA JPIA MELODY MCDONALD
APPROVAL OF MINUTES - A. February 19, 2019 (Regular) STUART

B. February 19, 2019 (Special) STUART
GENERAL MANAGER'’S REPORT KRAUSE
COMMITTEE REPORTS -  A. Executive — February 28, 2019 STUART

PUBLlC COMMENT Members of the public may comment on any item not listed on the agenda, but within the jurisdiction of the Agency. In addition, members of the public may speak
on any item listed on the agenda as that item comes up for consideration. Speakers are requested to keep their comments to no more than three (3) minutes. As provided in the Brown Act, the Board

is prohibited from acting on items not listed on the agenda.

ACTION ITEMS
A. Request Acceptance of Work (2017/18 Replacement Pipelines Project)
B. Request Board Action Regarding Claim for Damages Filed by Brandon Akers

DISCUSSION ITEMS
A. State Water Contractors’ Meeting — February 21, 2019
B.  Annual Back-Up Facility and Capacity Charges Report

OUTREACH & CONSERVATION
A. Media Information
B. Activities

DIRECTORS COMMENTS AND REQUESTS
CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d) (1)
Name of Case: Agua Caliente Band of Cahuilla Indians vs. Coachella Valley Water District, et al

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d) (1)
Name of Case: Mission Springs Water District vs. Desert Water Agency

C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d) (1)
Name of Case: Albrecht et al vs. County of Riverside

D. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d) (1)
Name of Case: Abbey et al vs. County of Riverside

E. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d) (1)

JOHNSON
KRAUSE

RIDDELL
KRIEGER

METZGER

Name of Case: Thurman W. Arnold, Il vs. Julie K. Rupp, John Medjian, Mary Beth Rupp, David Merritt Levy, DWA
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F. CONFERENCE WITH LEGAL COUNSEL - EXPOSURE TO LITIGATION
Pursuant to Government Code Section 54956.9 (d) (2)
Alan Neil Freiman, et al vs. Safari Park, Inc.
Riverside County Superior Court Case No. PSC1806308

G. CONFERENCE WITH LEGAL COUNSEL - EXPOSURE TO LITIGATION
Pursuant to Government Code Section 54956.9 (d) (2)
Claim to Compel Elections by Division Pursuant to the California Voting Rights Act

13. RECONVENE INTO OPEN SESSION — REPORT FROM CLOSED SESSION
14. ADJOURN

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting is asked to contact Desert Water Agency’s Assistant Secretary of the Board, at (760) 323-4971, at least 48 working
hours prior to the meeting to enable the Agency to make reasonable arrangements. Copies of records provided to Board members which relate to any agenda item to be discussed in open session may be
obtained from the Agency at the address indicated on the agenda.



Desert Water Agency

REGULAR BOARD MEETING
March 5, 2019

The following employee is scheduled to attend and be introduced to the
Board of Directors at the March 5, 2019 Board Meeting:

Name

Josiah Perez
July 6, 2018

Water Service Worker |
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MINUTES 4_A
OF THE REGULAR MEETING
OF THE
DESERT WATER AGENCY
BOARD OF DIRECTORS

February 19, 2019
DWA Board: Joseph K. Stuart, President Attendance
Kristin Bloomer, Vice President
Craig A. Ewing, Secretary-Treasurer
Patricia G. Oygar, Director
James Cioffi, Director

N N N N N

DWA Staff: Mark S. Krause, General Manager
Steve Johnson, Asst. General Manager
Martin S. Krieger, Finance Director
Sylvia Baca, Asst. Secretary of the Board
Kris Hopping, Human Resources Manager
Ashley Metzger, Outreach & Conserv. Mgr.
Esther Saenz, Accounting Supervisor

— e e e e

Consultant: Michael T. Riddell, Best Best & Krieger )

Public: David Freedman, PS Sustainability Comm.
Karl Baker Jr., Desert Hot Springs resident
Allen Gribnau, Palm Springs resident

N N N

18350. President Stuart opened the meeting at 8:00 a.m. and asked Pledge of Allegiance
everyone to join Vice President Bloomer in the Pledge of Allegiance.

Employee

18351. President Stuart called upon General Manager Krause t0 . oduction

introduce the newly hired employee.

General Manager Krause stated this item will be carried over
to the next Board meeting.

18352. President Stuart called for approval of the February 5, 2019 QEDJIC;‘T'B%;‘I}S’O5/19
Regular Board meeting minutes. Mi?]utes

Director Cioffi moved for approval. After a second by
Secretary-Treasurer Ewing, the minutes were approved as written.

Desert Water Agency Regular Board Meeting Minutes 02/19/19
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18353. President Stuart called upon General Manager Krause to ggngﬁ' Manager’s
provide an update on Agency operations. P

Mr. Krause provided an update on Agency operations and
noted his meetings and activities for the past several weeks. He also noted
recent storm damage to the Chino North intake, Snow Creek bridge and Falls
Creek Road intake and pipeline.
. . Committee Reports:
18354. President Stuart noted the minutes for the February 13, 2019 Executive 02/13/19
Executive Committee were provided in the Board’s packet.

18355. President Stuart opened the meeting for public comment. Public Comment

There being no one from the public wishing to address the
Board, President Stuart closed the public comment period.

18356. President Stuart called upon Secretary-Treasurer Ewing to Secretary-freasurer s
. . . e . eport (January 2019)
present an overview of financial activities for the month of January 2019.
Secretary-Treasurer Ewing reported that the Operating Fund Operating Fund
received $2,216,095 in Water Sales Revenue, $73,152 in Reclamation Sales
Revenue; and $1,036 from SCE for Snow Creek Hydro Power Sales for
December 2018. $2,918,744 was received in Accounts Payable. Year-to-date
Water Sales are 6% under budget, Year-to-date Total Revenues are 4% under
budget, and Year-to-date Total Expenses are 12% under budget. There were
22,534 active services as of January 31, 2019.

Reporting on the General Fund, Mr. Ewing stated that General Fund
$959,271 was received in Property Tax Revenue, $1,161,459 in Groundwater
Assessments and $13,415 from CVWD for reimbursement of Whitewater
Hydro Expenses for November 2018. $4,232,195 was paid out in State Water
Project charges (Fiscal YTD SWP Payments = $11,891,922).

Reporting on the Wastewater Fund, Mr. Ewing stated that Wastewater Fund
$1,931 was received in Sewer Contract payments. $190,799 was paid out in
Accounts Payable.
18357. President Stuart called upon General Manager Krause t0 zo5a ol
present the 2018 Capital Improvement Projects. Improvement Projects

Mr. Krause provided a PowerPoint presentation on the 2018
Capital Improvement projects, which included: 1) Pipeline replacements, 2)
Manhole replacement, 3) Equipment replacement, 4) Whitewater Hydro
rebuild, 5) Electrical upgrades, 6) Effluent reservoir upgrades, 7) Operations
Center carpet replacement, 8) Public bathroom, 9) Operations Center roof fall
protection, 10) Air conditioner screens on the roof, 11) Well No. 17 roof
repair; and 12) 12 mg. reservoir re-coating.

Desert Water Agency Regular Board Meeting Minutes 02/19/19



18358. President Stuart called upon General Manager Krause to
present the Metropolitan Water District Exchange Agreement.

Mr. Krause provided a PowerPoint presentation that showed
the history of the agreement, benefits, desired improvements and proposed
amendments.

18359. President Stuart called upon Outreach & Conservation
Manager Metzger to present the January Water Use Reduction Figures.

Mrs. Metzger reported that the Agency and its customers
achieved a 19.4% reduction in potable water production during January 2019
compared to the same month in 2013. She noted the cumulative savings over
the last twelve months is 14.6%.

18360. Secretary-Treasurer Ewing requested staff provide current info
on the status of the Colorado River water.

President Stuart stated that tomorrow he will be attending
CVWD’s completion celebration of Phase 1 of the Palm Desert
Replenishment facility.

18361. At 9:00 a.m., President Stuart convened into Closed Session for
the purpose of Conference with Legal Counsel, (A) Existing Litigation,
pursuant to Government Code Section 54956.9 (d) (1), Agua Caliente Band
of Cahuilla Indians vs. Coachella Valley Water District, et al; (B) Existing
Litigation pursuant to Government Code Section 54956.9 (d) (1), Agua
Caliente Band of Cahuilla Indians vs. Riverside County, et al; (C) Existing
Litigation, pursuant to Government Code Section 54956.9 (d) (1), Mission
Springs Water District vs. Desert Water Agency; (D) Existing Litigation,
pursuant to Government Code Section 54959.9 (d) (1), Albrecht et al vs.
County of Riverside; (E) Existing Litigation, pursuant to Government Code
Section 54959.9 (d) (1), Abbey et al vs. County of Riverside; (F) Existing
Litigation, pursuant to Government Code Section 54956.9 (d) (2), Thurman
W. Arnold Il vs. Rupp, Medjian, Rupp, Levy, DWA,; (G) Exposure to
Litigation, pursuant to Government Code Section 54956.9 (d) (2), Freeman
et al vs. Safari Park, Inc; and (H) Exposure to Litigation, pursuant to
Government Code Section 54956.9 (d) (2), Claim to Compel Elections by
Division Pursuant to the California VVoting Rights Act.
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Discussion Items:
(Cont.)

MWD Exchange
Agrmt.

January Water Use
Reduction Figures

Directors
Comments/Requests

Closed Session:

A. Existing Litigation —
ACBCI vs. CVWD, et
al.

B. Existing Litigation —
ACBCI vs. Riverside
County

C. Existing Litigation —
MSWD vs. DWA

D. Existing Litigation —
Albrecht et al vs.
Riverside County

E. Existing Litigation —
Abbey et al vs.
Riverside County

F. Existing Litigation —
Thurman W. Arnold 111
vs. Rupp, Medjian,
Rupp, Levy, DWA

G. Exposure to
Litigation — Alan Neil
Freiman, et al vs. Safari
Park, Inc.

H. Exposure to
Litigation — Claim to
Compel Elections by
Division Pursuant to the
CVRA

Desert Water Agency Regular Board Meeting Minutes 02/19/19
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18362. At 9:44 a.m., President Stuart reconvened the meeting into Reconvene-No
. . Reportable Action
open session and announced there was no reportable action taken.

18363. In the absence of any further business, President Stuart A%°U™™e™

adjourned the meeting at 9:45 a.m.

Joseph K. Stuart, President

ATTEST:

Craig Ewing, Secretary-Treasurer

Desert Water Agency Regular Board Meeting Minutes 02/19/19
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MINUTES
OF THE SPECIAL MEETING 4'B
OF THE
DESERT WATER AGENCY
BOARD OF DIRECTORS

February 19, 2019
DWA Board: Joseph K. Stuart, President Attendance
Kristin Bloomer, Vice President
Craig A. Ewing, Secretary-Treasurer
Patricia G. Oygar, Director
James Cioffi, Director

N N N N N

DWA Staff: Mark S. Krause, General Manager
Steve Johnson, Asst. General Manager
Sylvia Baca, Asst. Secretary.of the Board
Ashley Metzger, Outreach & Conserv. Mgr.
Vicki Petek, Outreach & Conserv. Associate
Kory Knox, Info. Systems Administrator
Daniel Ballesteros, PC Support Tech. 1
Dan Camarena, PC Support Tech. 1

N e N N N N N

Consultant: Michael T. Riddell, Best Best & Krieger )

Public: Ronald Gilbert, Desert Hot Springs resident )
Jessica Gilbert, Desert Hot Springs resident )
Ed Molloy, Desert Hot Springs resident )
Ivan & Breana Sewell, MSWD & DHS resident )
Russ & Florence Martin, MSWD & DHS resident )
Nancy Wright, MSWD and DHS resident )
Estela Rojas, Desert Hot Springs resident )
Yvonne Parks, Desert Edge resident )
Dorothy Warren, Desert Edge resident )

18364. President Stuart opened the special meeting at 5:30 p.m. and Pledge of Allegiance
asked everyone to join Secretary-Treasurer Ewing in the Pledge of
Allegiance.

18365. General Manager Krause provided a PowerPoint presentation Presentation
showing DWA'’s boundaries, current voting in Desert Hot Springs,
Groundwater replenishment, existing retail service area, population by area

and the 2010 Census population.

Agency Counsel Riddell discussed the Agency’s history and
the California VVoting Rights Act (CVRA). Mr. Riddell explained that tonight

Desert Water Agency Special Board Meeting Minutes 02/19/19
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Is the second Public Hearing and is intended to solicit the public’s input on E’Crgzif;taﬂon
proposing the Agency’s five divisions. '

Outreach & Conservation Manager Metzger explained the
difference between At-large elections (current DWA process) and Elections
by division. She noted the importance of public input during the transition
process and the possibility of adopting a map by the end of summer. She
announced that the video from the previous public hearing, the PowerPoint
presentation and FAQ’s are available on the Agency’s website at:
www.dwa.org/divisions.

18366. President Stuart opened the meeting for public comment. Public Comment

Karl Baker, Jr. spoke in support of district elections. He stated Karl Baker, Jr.
the demographer’s map presented at the February 5. meeting does not
accurately show the population for Desert Hot Springs and suggested
incorporating future growth. He also suggested having two Board Members
represent Desert Hot Springs.

Nancy Wright concurred with Mr. Baker on the need to include  nancy wright
future growth. She then asked how unincorporated areas will be included and
whether changes can be made once maps are drawn.

Estela Rojas, representing Agua Warriors, spoke in support of ~Eseld Rojas
having two Board Members represent Desert Hot Springs.

There being no one else from the public wishing to address the
Board, President Stuart closed the public comment period.

18367. At 6:00 p.m., President Stuart opened the Public Hearing and Open Public Hearing
invited those interested in speaking to come to the podium.

Yvonne Parks suggested the East and North side of Desert Hot
Springs as two division boundaries.

Karl Baker, Jr. suggested East of Palm Drive and NorthWest of
Pierson as two division boundaries. He discussed future developments within
the City of Desert Hot Springs.

Nancy Wright suggested the Agency consider MSWD’s Urban
Water Management Plan, Sewer Master Plan and Water Infrastructure Master
Plan when drawing the maps.

There being no one else from the public wishing to speak,

President Stuart closed the Public Hearing at 6:06 p.m. He thanked those in
attendance for participating and noted this was the second Public Hearing.

Desert Water Agency Special Board Meeting Minutes 02/19/19
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He noted the Agency’s webpage for updates and future Adiournment
meetings, www.dwa.org/divisions.

18368. In the absence of any further business, President Stuart
adjourned the meeting at 6:07 p.m.

Joseph K. Stuart, President

ATTEST:

Craig Ewing, Secretary-Treasurer

Desert Water Agency Special Board Meeting Minutes 02/19/19



GENERAL MANAGER’S REPORT
MARCH 5, 2019

Stolen Backflow (Belardo Rd.)

On February 14 at approximately 10:00 a.m, staff responded to a stolen backflow and an attempt
to steal a backflow at 301 Belardo Rd. Staff received authorization to replace and repair the
backflows. Repairs and the replacement have been made and they are back in service. The water
loss was metered and the customer filed a police report.

Page 1 of 8




Stolen Backflow (Tachevah)

On February 18 at approximately 8:00 a.m. Construction staff responded to a stolen backflow at
3700 Tachevah Dr. The management company will have their own plumber replace the backflow
and they also filed a police report. The water loss was metered.
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Hit & Run (Sunny Dunes Rd.)

On February 26 at approximately 12:22 a.m., Construction Stand-by responded to a hit fire hydrant
at 525 Sunny Dunes Rd; this was a hit and run. Staff replaced the bolts and gasket and placed the
hydrant back in service. The water loss was a fully open 6-inch fire hydrant bury which ran for
approximately 30 minutes. A police report was filed.

2019 State Water Project Allocation Increase to 35 Percent

On November 30, 2018, the initial allocation was announced at 10%.

As of February 20, 2019, DWR is increasing the allocation of 2019 SWP water for long-term
contractors from 631,115 acre-feet (10%) to 1,473,046 acre-feet (35%). This results in a 13,937.5
acre-foot increase for the Agency.
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Sites Project Authority, 2019 Reservoir Project Agreement Update

At our February 5" Board meeting, the General Manager was authorized to enter into the 2019
Reservoir Project agreement. At that time, DWA'’s estimated proportionate share of the project was
2.8% (2.85%). After the February 15™ deadline when all of the participant agreements had been
submitted the overall participation level had decreased from 228,092 A.F. to 200,862 A.F. thereby
increasing DWA's proportionate share from 2.85% to 3.24%. Logically, this seems to indicate that
we would be responsible for a larger amount of the project costs. However, our maximum cost
remains capped at $60/acre-foot ($390,000 total). The overall participation level may yet increase
or decrease over the course of this year.

We are still waiting to hear DWR’s opinion on including Sites Reservoir charges on the SWP
statement of charges. DWR will begin invoicing for its estimate 2020 statement of charges starting
in May 2019. If we want the 2020 Sites Reservoir charges collected in the SWP statement of charges
we need to have an agreement with DWR by the beginning of May 2019. However, this presents
the problem of having charges collected in advance of entering into the 2020 Sites Reservoir Project
Agreement.

Human Resources Activities:

January 30, 2019 Employee Recognition Breakfast

January 30, 2019 Water Service Worker | Interviews

January 31, 2019 Water Service Worker | Interviews

February 1, 2019 State of the Workplace (SHRM Live Virtual Event)
February 4, 2019 Weekly DWA Staff Meeting

February 5, 2019 Operations Technician Trainee Interviews

February 5, 2019 DWA Board Meeting

February 6, 2019 United Way Executive Board Meeting

February 7, 2019 DWAEA Meeting

February 12, 2019 Water Service Worker | Interviews

February 13, 2019 Water Service Worker | Interviews

February 19, 2019 DWA Board Meeting

February 19, 2019 Women United Meeting

February 20, 2019 United Way Board Meeting

February 20, 2019 Webinar: Overcoming the Invisible

February 20, 2019 Webinar: The Employee Experience: 5 Retention Strategies
February 26, 2019 Engineering/Operations Meeting

February 28, 2019 Blood Drive

February 28, 2019 Webinar: The Leadership and HR Actions that Transform
February 28, 2019 Safety Meeting
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SYSTEM LEAK DATA

(PERIOD BEGINNING FEBRUARY 13, 2019 THRU FEBRUARY 26, 2019)

PIPE DIAMETER PIPE
STREET NAME NUMBER OF LEAKS (INCHES) YEAR INSTALLED |PIPE MATERIAL| CONSTRUCTION
LURING DR 4 4 1947 STEEL BARE/UNLINED
PLAIMOR AVE 2 6 1955 STEEL BARE/UNLINED
AIRLANE DR 2 4 1958 STEEL BARE/UNLINED
AVENIDA CABALLEROS 2 20 1949 STEEL BARE/UNLINED
AVENIDA PALOS VERDES 2 4 1954 STEEL BARE/UNLINED
AVENIDA ELENORA 2 4 1946 STEEL BARE/UNLINED
CHINO DR 1 4 1936 STEEL BARE/UNLINED
SAN LUIS REY DR 1 12 1984 A.C. N/A
* INDIAN CANYON DR 1 8 1968 A.C. N/A
E PALM CANYON DR 1 6 1953 STEEL BARE/UNLINED
SONORA RD 1 6 1936 STEEL BARE/UNLINED
SATURMINO DR 1 4 1946 STEEL BARE/UNLINED
N RIVERSIDE DR 1 4 1948 STEEL BARE/UNLINED
CALLE ABRONIA 1 4 1953 STEEL BARE/UNLINED
TOTAL LEAKS IN SYSTEM: 22
Streets highlighted in blue are being proposed as part of the
2018/2019 Replacement Pipeline Project
* Contractor damaged main during flood repairs on Indian Canyon Drive (shear break)
SYSTEM INFORMATION:
*OLDEST PIPE IN THE SYSTEM (YEAR OF INSTALLATION): 1925
AVERAGE YEAR OF INSTALLATION OF UNLINED STEEL PIPE (SYSTEMWIDE): 1952
AVERAGE AGE OF UNLINED STEEL PIPE (SYSTEMWIDE): 66 YEARS
AVERAGE AGE OF PIPELINE AT THE TIME OF REPLACEMENT: 68 YEARS
TOTAL LENGTH OF PIPE IN SYSTEM OLDER THAN 68 YEARS (LINEAR FEET): 142,113
TOTAL LENGTH OF UNLINED PIPE SYSTEMWIDE (LINEAR FEET): 303,391
**AVERAGE LENGTH OF PIPE REPLACED ANNUALLY (LINEAR FEET): 14,500
PROJECTED TIME FRAME FOR 100% REPLACEMENT OF UNLINED STEEL PIPE: 21 YEARS
PROJECTED TIME FRAME FOR 100% REPLACEMENT OF PIPE OLDER THAN 68 YEARS: 10 YEARS
YEAR AGENCY TRANSITIONED TO CEMENT LINED STEEL PIPE: 1960

* THIS PIPELINE IS BEING REPLACED AS PART OF THE 2018/2019 REPLACEMENT PIPELINES PROJECT.

** PLEASE NOTE THIS FIGURE REPRESENTS THE AVERAGE LINEAR FOOTAGE OF PIPELINE REPLACED
ANNUALLY GIVEN AN AVERAGE ANNUAL BUDGET OF $3 MILLION.
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General Manager's Meetings and Activities

Meetings:
02/19/19 DWA Bi-Monthly Board Meeting DWA
02/19/19 SGMA — SGP SB — Monthly Meeting Conf. Call
02/19/19 DWA/CVWD/MWD Coordination Meeting Conf. Call
02/19/19 DWA Special Board Meeting — Division Voting DHS
02/20/19 SWC, CWF Patrticipation/Finance Meeting SAC
02/20/19 DWA/MWD/DWR Atrticle 21 re-classification SAC
02/20/19 SWC Delta Committee Meetings SAC
02/20/19 Policy Meeting SAC
02/21/19 D.C. Finance JPA Monthly Board Meeting SAC
02/21/19 SWC Monthly Board Meeting SAC
02/21/19 SFCWA Board Meeting SAC
02/21/19 Sites Reservoir Committee Monthly Meeting SAC
02/25/19 Water Rights Hearing RIV
02/26/19 Engineering Operations Meeting DWA
02/26/19 1.S. Meeting DWA
02/27/19 DOI Conference Call — Section 14 Utility Easements DWA
02/28/19 Executive Committee Meeting DWA
03/01/19 DWA/CVWD Exhange Agreement Amendment Conf. Call
03/04/19 DWA/CVWD/MWD Exchange Agreement Amendment Ont.
03/05/19 DWA Bi-Monthly Board Meeting DWA
Activities:

1) Investigation of at-large VS. district elections

2) SWP — CWF Voluntary Settlement Agreement Framework

3) SWP Contract Extension Amendment

4) Well 20 Re-habilitation

5) DWA Pilot Remote Meter Reading Fixed Network

6) MSWD PRA For Financial Records

7) Water Leak at Palm Springs Mall

8) Customer Complaint Regarding Shut-Off Notice Verbiage and Policy

9) Outreach Talking Points — KESQ

10)Whitewater Hydro — Automatic Re-start

11)State and Federal Contractors Water Authority and Delta Specific Project Committee
(Standing)

12)Security Camera Software Upgrade for all facilities

13)Cal OSHA Violation Appeal

14)DWA Laboratory ELAP Certification

15)Whitewater River Surface Water Recharge

16)ACBCI Section 14 Facilities & Easements

17) Lake Oroville Spillway Damage

18) Replacement Pipelines 2018-2019
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Activities:
(Cont.)

19) CWF — Finance JPA Committee

20) DWA/CVWD/MWD Operations Coordination/Article 21/Pool A/Pool B/Yuba Water
21) DWA/CVWD/MWD Agreements Meeting Number 7

22) SWP 2018 Water Supply

23) ACBCI Lawsuits

24) Lake Perris Dam Remediation

25) Section 14 Pipeline Easements

26) DOI Regulation

27) Whitewater Hydro Operations Coordination with Recharge Basin O&M
28) SGMA Tribal Stakeholder Meetings

29) Whitewater Spreading Basins — BLM Permits

30) Lake Perris Dam Seepage Recovery Project Participation
31) Cal Waterfix Cost Allocation

32) DWA Surface Water Filtration Feasibility Study

33) MCSB Delivery Updates

34) Well 6 Meaders Cleaners RWQB Meetings

35) SGMA - Indio Subbasin Classification

36) SGMA — San Gorgonio Pass Subbasin

37) Snow Creek Surface Water Filtration Design

38) UWMP Population Calculation Update

39) RWQCB Update to the SNMP
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Minutes
Executive Committee Meeting
February 28, 2019

Directors Present: Joe Stuart, Kristin Bloomer
Staff Present: Mark Krause, Martin Krieger, Steve Johnson

1. Discussion ltems

A. Review Agenda for March 5, 2019 Regular Board Meeting
The proposed agenda for the March 5, 2019 meeting was reviewed.

B. CSDA Board of Directors Call for Nominations Seat B
Staff provided the Committee with CSDA's notice of Call for Nominations Seat B.
It was requested that any Board member interested in serving on the CSDA Board
contact Sylvia Baca.

C. ACWA-JPIA Executive Committee Election
Staff provided the Committee with an endorsement request from Santa Clarita Valley
Water Agency for Jerry Gladbach. Staff will contact ACWA-JPIA for further information on this
election process.

D. 2018 Board Conference Schedule
Staff informed the Committee of the Public Officials Certificate Program at the upcoming AWWA
conference in Denver. The Commitiee will see whether any Board Members are interested in
participating. If any Board Member chooses to participate in the program, staff will update the
schedule to reflect June 8 as a travel date only for this purpose. There was also discussion on
revising the travel date for regular attendance to June 9.

2. Other - None

3. Adjourn
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STAFF REPORT
TO
DESERT WATER AGENCY
BOARD OF DIRECTORS

MARCH 5, 2019

RE: REQUEST ACCEPTANCE OF 2017/2018 REPLACEMENT
PIPELINES (VIA MIRALESTE, COTTONWOOD RD, CHUCKWALLA
RD, CHAPARRAL RD, RAMON RD, FRANCIS DR, STARR RD,
RACQUET CLUB RD, LAUREL CIR, SYCAMORE CIR, DESERT
WILLOW CIR, DESERT HOLLY CIR)

The 2017/2018 Capital Improvement Budget included Work Order 17-111 for installation
of replacement pipelines in the amount of $4,005,743.72 (including project engineering,
overheads, construction and inspection).

All project work was performed by Borden Excavating, Inc. under Work Order 17-111. A
total of 16,002 linear feet of 8” and 12" ductile iron pipe were installed. Additional streets
were added to the project via change order due to City of Palm Springs street
rehabilitation work activity that resulted in the need for immediate pipeline replacement.
The original project completion date was extended to December 21, 2018, as a result of
the added streets. The final pipelines were accepted into the system on December 20,
2018. All remaining punch list items and pavement rehabilitation were completed as of
February 8, 2019.

The adjusted contract amount is summarized as follows:

Engineer’s Estimate $2,933,000.00

Original Contract $3,195,525.00

Change Order #1 $27,402.89 (Construction Delays)
Change Order #2 $241,652.00 (Additional Streets)
Change Order #3 $983.84 (Construction Delays)
Final Contract Amount $3,465,563.73

Contract Change Order No. 1 yielded a net increase in the contract amount as a result of
the following items:

1. Construction delays due to water main leaks at several locations while installing
services and fire hydrant laterals on Cottonwood Road and Ramon Road.
2. Construction delays due to unknown utility lines not shown on plans.



Contract Change Order No. 2 yielded a net increase in the contract amount as a result of
the following item:

1. Addition of 1,286 linear feet of 8” ductile iron pipe and appurtenances on
Michelle Rd. and Debby Dr., excluding pavement replacement.

Contract Change Order No. 3 yielded a net increase in the contract amount as a result of
the following item:

1. Construction delays due to installation of mainline at an extra depth on Michelle
Road and Debby Drive due to existing shallow sewer laterals.

To date, no stop notices have been filed with the Agency.

In November 2018, Board approved a budget augmentation in the amount of $450,000
to cover the costs associated with the addition of Michelle Road and Debbie Drive pipeline
installations. The final budget amount of $4,005,743.72 included the November
augmentation and transfer of conservation and 2016/2017 replacement pipeline funds.
Currently, the total costs are approximately $42,000 over the final budget amount or 1.1%.

Staff recommends the Board accept said work in the amount of $3,465,563.73.
Subsequent to Board acceptance, a Notice of Completion will be filed and the Agency will
make final payment to Borden Excavating, Inc. Thereafter, following the lien period, the
Agency will release retained funds to Borden Excavating, Inc.
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STAFF REPORT
TO
DESERT WATER AGENCY
BOARD OF DIRECTORS

MARCH 5, 2019

RE: REQUEST BOARD ACTION REGARDING A CLAIM FOR
DAMAGES FILED BY BRANDON AKERS

Attached for the Board’s review is a claim form submitted to the Agency by Brandon Akers
on February 19, 2019.

Mr. Akers claims on February 6 while his plumber turned the water off, the pipe leaked
due to corrosion. He claims that the Agency did not take proper care or service that
caused the leak. He is seeking $738.75; the amount the Agency charged his account to
repair the broken service.

Mr. Akers initially experienced a leak near the meter box on the customer side of the
plumbing. During the repair, the plumber attempted to shut off the Agency’s angle meter
stop valve on the Agency’s side of the meter. This broke the Agency’s valve and pipe
fitting causing a leak on the Agency'’s side of the meter.

Staff requests that the Board deny the claim for damages filed by Brandon Akers and
forward to ACWA-JPIA for their handling.

STAFF REPORTS/KRAUSE



ai or

claim shall be the claimant or on his
NAME OF DISTRICT: DESERT WATER AGENCY
1 Glaimant name, address {malllng address if different), phone number, , e-mail address,

Effective January 1, 2010, the Medicare Secondary Payer Act (Federal Law) requires the Disirict/Agency fo report alf claims involving
payments for bodily infury and/or medical treatmenis to Medicare. As such, if you are seeking medical damages, we MUST have both your
Social Security Number and your date of birth.

Name: Brandon Akers Phone Number: (428)508-1369

Address(es) 1055 E San Jacinto Way

Date of Birth
E-mail: b akers@omaconstruction.com
2 List name, address, and phone number of any witnesses.
Name:
Address:
Phane Mumbar: { }
3 List the date, ime, place, and other circumstances of the accurrence or transaction, which gave rise to the claim asserted.
Date: 02/09/2019 Time: 11:00pm Place: 1055 E San Jacinto Way
Tell What Happened {give complete information)
The plumber turned off the water and the pipe leaked due to the corrosion. See photos.
Ashley Metzger stated there would be a bill to me for $738.75 even though the pipe was heavily corroded and

needed to be mitigated/repaired. Please note the leak was on the street side of the meter which DWA is

respensible for

NOTE: Attach any photographs you may have regarding this cfaim.

4 Giva a general description of the indebtedness, abligation, injury, damage, or loss incurred so far as it may be known at the time of
presentation of the claim.

| request abatement of the $738.75 charge against my account.

5 Give the name or names of the public employea or emplayees causing the injury, damage, or logs, if Known.

Debt only

6 The amount claimed if it totals less than ten thousand dollars ($10,000) as of the date of presentation of the claim, including the estimated
amount of any prospective injury, damage or loss, insofar as it may be known at the time of the presentation of the claim, together with the
basis of computation of the amount ¢laimed, If the amount claimed exceeds ten thousand dollars {$15,000), no dollar ameount shall be included
in the claim. However, it shall indicate whether the claim would be a limited civil casa,

$738.75
.
Date: 02/13/20189 Time: 12:04pm Signature:
ANSWER ALL QUESTIONS. OMITTING MAKE R CLAIM LEGALLY | UFFIC

White --JPIA Office Copy [  Yellow--District Office Copy /  Pink--Claimant Copy 5



Brandon Akers

=
From: Brandon Akers <b.akers@omacenstruction.com>
Sent: Wednesday, February 13, 2019 9:13 AM
To: ‘ashley@dwa.org’
Attachments: Water Service.pdf

Good Morning Ashley,

Sorry we haven’t been able to connect via phone.

| spoke with my plumber and ACME Property Managers yesterday regarding the incident.

It does sound like the plumber turned off the water and your side of the pipe started leaking at the elbow coupler.

| severely disagree with the $738.00 DWA plans to back charge me for this. As you can see in the photo, the elbow at
the service input was extremely corroded. It is matter of factly that the service would’ve started leaking no matter who
turned the water off regardless of how much care was taken. That stated, this would've have needed to be addressed
by DWA regardless and therefore a back charge is not appropriate. | am in fact paying for all the excavation costs and
rehab costs that would’ve been bared by DWA in fixing the corroded service therefore | find it troubling you are
attempting to backcharge me..

| request that you reconsider the back charge and we can drop this matter.
I appreciate your consideration and help through this process.
Thank you,

Brandon M. Akers
Vice President
OMA Construction, Inc,

(206)-262-1721 Ext. 103 Office
www.omaconstruction.com

O,

This email and any files transmitted with it are confidentlal and are for the sole use of the intended recipient(s). Any unauthorized review, use, disclosure,
digiribution or action taken in reliance on the contents of this e-mail is strictly prohibited. If you are nol the intended recipient, please contact the sender by reply
email and desiroy the criginal email. Email fransmlission cannat be guaranteed to he secure or error-free as information can be inlercepted, corrupted, lost,
destroyed, arrive late or incompleta, or contain viruses. OMA Construction, Inc. does not aceapt liability for any errors ar omissions in the contents of this email that
arise as a result of e-mail transmission or for any damages caused by any virus transmitted by this email,

LONSTRULTION. INC,
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NameBrandon Akers
Address 1235 Upper Presion RD SE
Issaquah, VWA 88027

13798 $738.75

Cost to rapair broxen service @
1065 E. San Jacinto Way in Paim Springs, CA
on February 6, 2019.

tDue: $738.75
Account # { 4411-0944)

AR IUMT TO BE ARALIED TO WATER AGGOUNT AFTER 20 DAYS
LATE FEES MAY APVLY

FORN 109 (Rev, 4/00) Admowledged by:

Mm-cmonmmy.'wmw-Enummfm—mwmcomm.—mam Pink — Superintendent Copy



BEST BEST & KRIEGER
ATTORNEYS AT LAW

9-A
February 21, 2019

MEMORANDUM

TO: GENERAL MANAGER AND BOARD OF DIRECTORS
OF DESERT WATER AGENCY

FROM: BEST BEST & KRIEGER LLP

RE: FEBRUARY 21, 2019 MEETING OF THE BOARD OF DIRECTORS OF THE
STATE WATER CONTRACTORS

The February 21, 2019 meeting of the Board of Directors of the State Water

Contractors (SWC) was conducted at the Tsakopoulos Library Galleria in downtown Sacramento.

1. Closed Session. Pursuant to consistent practice recently, the Board began

the meeting with a closed session discussion with legal counsel regarding pending litigation and
administrative matters. Although the substance of those discussions should not be shared publicly,
we can disclose that a significant portion of the conversation involved the Governor’s recent
announcement of his decision to “down size” the CalWaterFix Delta Improvement Project from
two tunnels to only one tunnel. His announcement did not disclose the details of a down sized
project, leaving open questions regarding capacity, Contractor participation, and whether existing
environmental documents cover the reduced project or will require revisions. These details will

need to be further clarified.

2. Board Actions. In open session, the SWC Board took action to approve
three expenditures, including an expenditure of up to $10,205 for a contract with the consulting
firm of ICF to teach users how to run a new application to monitor the loss and salvage of salmon
and steelhead, an expenditure of up to $25,000 to replace the SWC computer server as part of a
technology upgrade, and a payment of $50,000 to the Water Foundation to help facilitate the
voluntary settlement agreement process to resolve environmental and water supply issues in the
Delta.

01358.00002\31852623.1



BEST BEST & KRIEGER
ATTORNEYS AT LAW

3. Business Process Objectives Update. There was a lengthy report on the

progress in addressing business process objectives for the year. The overall objective has been to
address and monitor DWR’s financial management of the State Water Project. One specific
objective has been to refine financial projections each year, including overhead cost allocations.
More than 65% of the overhead costs for 50% of the reaches are indirect overhead costs. DWR
has been projecting these overhead costs without allocating them to specific reaches of the SWP
in the advance billing process, and then DWR subsequently makes the allocations of indirect costs
by specific reach, which can cause wide swings in actual costs incurred compared to projected
costs that had been billed to the Contractors. Thus, actual costs have varied widely from initial
projections billed by DWR. An effort is underway to get DWR to project indirect overhead costs
by reach, so that the initial bills are more closely in line with actual costs allocated to each
Contractor.

The discussion also revealed that the spillway repair costs at Lake Oroville will
result in an increase in the Delta water rate component of $5.69 per acre foot through the currently
remaining term of the Contract (2035). There was also some discussion of the “audit matrix”
project in which protest items arising from the annual audit are subsequently resolved with DWR.
Recall that the Contractors have been executing tolling agreements to allow time for these protest
items to be negotiated and resolved. We are currently in our seventh amendment to the tolling
agreement to extend time, and soon it will be necessary to execute an eighth amendment to further
extend time. Currently there are 191 total audit findings that remain open and need to be resolved.
Each year DWR is clearing some of those items but more are also added each year.

The discussion also addressed the dilemma that DWR normally issues bonds with
30 year terms, but that long term bonds cannot be issued by DWR currently because the Contract
extension still has not become effective and there are only 16 years remaining on the current
Contract. This produces a financial compression issue that will greatly increase annual charges by
DWR until the term of the Contract is finally extended. All 29 Contractors must sign the Contract
extension amendment by July 1, 2019, in order for it to become effective on January 1, 2020.
Some of the Contractors are declining execution of the Contract extension amendment until the
CalWaterFix tunnel improvement project participation issues are resolved.

01358.00002\31852623.1



BEST BEST & KRIEGER
ATTORNEYS AT LAW

4. SWP Operations Report. The current water year started out very dry, with

a December that was far below average, but precipitation in January and February more than made
up for that deficit. As of the date of the meeting, precipitation in the Northern Sierra was at 118%
of average, precipitation in the San Joaquin Region was at 134% of average, and precipitation in
the Tulare Region was at 128% of average. Snowpack was significant, already exceeding the April
1 average throughout the State. Storage at Lake Oroville was recovering, and as of the date of the
meeting was at 1.9 million acre feet, which was 78% of average for that date. 700,000 acre feet
of storage in Lake Oroville remained available before encroaching on flood control space. With
the recent precipitation and snowfall levels, Lake Oroville is quickly recovering. Flows into and
through the Delta were high and DWR was exporting water at the rate of 7,400 cubic feet per
second while still meeting water quality and other regulatory standards in the Delta. The San Luis
Reservoir was full, and in fact DWR began delivering Article 21 water beginning on the Monday
prior to the SWC Board meeting. It was noted that 500,000 acre feet of carryover water remained
in the San Luis Reservoir as of the date of the meeting, but was being spilled. Meanwhile, DWR

has increased the 2019 allocation from 15% to 35%.

5. Draft Budget. A preliminary draft of the SWC budget was circulated and
discussed. The SWC is projecting that the actual expenses this year will come in approximately
$2 million under budget, and one of the questions to be decided is whether to carry over that money
into the next budget year, or instead to reduce the dues to draw down that amount. The Budget
Committee is anticipating a need for increased revenue in the Dues Fund of about $387,000,
primarily to cover outreach expenses that are anticipated in the upcoming year. In the Energy
Fund, the committee is looking at reduced needs of approximately $73,000, primarily because of
reduced consulting costs. And in the Bay-Delta Fund, the committee is looking at an increased

need of approximately $10,000 to cover additional staffing costs.

MICHAEL T. RIDDELL

01358.00002\31852623.1
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California Snow Water Content, February 19, 2019, Percent of April 1 Average
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Ending At Midnight - February 28, 2019
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Agenda Item 5

Business Process Objectives

To Promote and Monitor the financial management of the State Water Project to preserve
the long-term delivery of affordable water.

OBJECTIVES:

Monitor and promote DWR's development and managemsnt of a SWF budget to
1. Budgets minimiza annua! vari and oplinil ble qui
Monitor and promote DWR's analysis, devel and ma of SWP's
2. Financlal Projections costirands lo masimize operational rasdineas at an optimsl cost kaval anauring (eng-tarm
alfordability
Financial Resources, Revenue Monitor and as5a88 DWR's State Watst Projact financial perfarmance wilh rogard
3. Requlremems, and Investments 1o oparational goals, budgets, inenclal argets, and lorecasls fo ma:mizo use of available

revenuss and oplimize delenninetion af mvanus equiremant

4 SWRDS Capitzl Development and Monitor and assess DWR's State Water Projact capital Infrastructure goats,
. burdgats, firancial bargats, 8nd faraeasts o maximize debt inancing and imvestmenl
Investment in Capital Infrastructure ot S0 L o ol o raquOmoNts. " *

. 5 BusinessProcess Control Monitor and promate D¥R's Intemal control directives, activities and environmant
Activities and Environment 1o minimize financial Agk, ensurs financial integrity snd maintain raporting rekabishy

Monltor and promote bwR o developmant and g aof a SWP cash-flow
8. Cash-flow statermants) and businous process to ansura shart-larm and long-term SYWF cagh
avedaliiy regardess of project purpose

State Wator Contractors
Businoss Processes Fobruaty 21, 2019




Business Processes Initiatives

1. Budgets
2. Financlal Projections

3. Financial Resources, Revanus
Requiremsnts, and
Investmants

4. SWRDS Ceplial Davalopment
and Investment in Capital
Infrastroctury

5. Businass Procass Control
Activitias and Environmant

6. Cash-flow

State Waler Contractors

1 1 Review Budget Profaclions Submilted by Divisions
12 Roview Budgat v, Actual Comparissn Raporis

2 1 Work Ptan Scoping BudgetiForecasting Process
2 2 Foracasting O3M and Veriable Projections

3 1 Aanual Slatamen of Charges Preparation

3 2 Review Annual Calculation of $1{e) Revenue

33 Review Uises and Wvastment of $1{s) Ravenues

3 4 Raviaw ihe 51(8) 5-Yasr Reviaw Regort

35 R h & Roax d Rl onl Process
3 6 Updating and Standardlzing Alpha Alscati

4 1 Capilal FinancingFunding Plan for SWRDS Facillies
4 2 Ravigw Capital Facities Accound

4 3 Revew Waler System Revenus Bond lssuances

4 4 Develop SRA and 384 Account Review Pracesses

51 Audit Findings

52 Audit Matrix

53 Cosi-Debl Sarvice Reconcilialion Prajact

5 4 Raporling

55 Scoping Recammandation for CFM Work Plan

5 6 Raview Froezo-Go Billing Impl and Pt

57 Idanlify and Pricrilize Projects affarled by completion of Cosi-Debl Service Reconcifiation Project
58 Dwvelop procasses and mpors to ransibon Divisional Budgets 1o SOC Estimates

6 1 Review Quartarty Caxh-flow Report

February 21 2019

SWP Reach Allocations

a2 Approximately half of the SWP Reaches have st laast 65% of actual costs resulting from an Indirect Cost Allocation
= §4% of the 2019 cost projections and 69% of the 2020 cost projections are planned as Indirect Costs

Allocations

State of Caitfomnls

DWR General & Line
Mansgement, Line Staff

1

Overhead Cost Allocations

DWR Programs

SWP Indi Costs

SWP Reach Allocations

l—o

State Water Contractors
Businoss Proceases

Actual Minimwm Reach Costs (includes Water Supply, Flood Gentral and FWER]

3600
Indirect  Direct

$500

{5 IN MILLIDNS
§ § %

@
g

2007 2006 2009 2010 20t1 2012 2013 2014 2015 2016 2017 2018°

. 21,2018 “ CY218 iy only 8 pertial yeas, dote a3 of Dec, 4 2019 .




Addressing Affordability

» Goal: Financial management at the SWP Aqueduct Reach to provide affordability,
responsibllity and accountability of the Contractoer's cumulative reach charges

Joint DWR/Contractor effort to define the “Process of Affordability”

Two Critical Concepts (impact future affordability)
SWP Reach Aliocations {Alpha Cost Centers)
SWP Reach Budgeiing, Reach Managsment, Reach Reporting

Timeline: WIP
Joel has expressed a desire to have a strategy and affordability reeting. SWPAO is
cutrently developing information in preparation for this meeting,

AF Committee has requested a list of outstanding critical accounting and financial
projects/ftasks, Workgroup is beginning the process of listing and developing priority
criteria. First workgroup meeting is March 1.

Small SWC workgroup developing approach 1o inform SWP Policy/Board on “Process of
Affordability” and Reach Management Concept

Siata Waler Contracion
Business Processes Fobruary 21 2019

Cost Projections for B132-19

2.5% or $23M Overall reduction in cost projections from CY2019 of $932M to CY2020 $909M
{Excludes Orovilie Spiiway)

2018 NS $508 2018 $280
2019 $648 2018 $284
2020 $604 2020 $305
2021 $574 2021 $385
2022 $425 2022 $a77

» Decrease of 7% from 2019 to 2020 * Increase of 7% from 2019 to 2020

+ $44M decrease in minimum cost projections = $21M increase in capital cost projections from

from $646M to $604M $284M to $305M
State Water Contractors

Business Processes February 21 2019



Minimum Cost Projections for B132-19

2019 Updated Estimates: Increased by 25% or $129M from $519M to $648M (SWPAQ's estimated increase ~ $70M)

2020 Cost Estimates: Decreased by 7% or $44M from 2019 updated projactions of $648M to 5604M

Concern: 2020 minimum cost estimates are not trending with actuals costs or the update 2019 cost estimates

Question: Will this result in another material increass in the 2020 estimates & months after the SQC are issued in July 20197

Cost Projections impact on Annual Statement of Charge

Each Statement of Charges attempts to make the Depa  ent whole or to ensure Full Cost
Recovery from 1960 to 2035
1. Updates are made to prior year estimates (2019)
2. Updates are made to prior prior vear estimates, transition from estimates to actuals {2018)
3. Updates to historical actuals {1960 -2017)

201880 2019S0C  202050C 2021300

Cy. 2018
INITIAL Estimated Chaiges $556M

UPDATED Estimated Charges [Prior Year] $514M .
ACTUAL Costs {CY not closed) {Prior Prior Year]

cY: 2019
INITMAL Estmsled Charges $519M

UPDATED Estimated Charges [Pnor Year] $648M
ACTUAL Costs ...{GY not closed ) [Prior Prior Year) $XXXM

$509

State Watar Contratiors
Businoss Processes February 21 2019



Capital Cost Projections for B132-19

2020 SWP Projected Capital Costs Total $305M

Highlights SWP Capital Cost Projections (Excludes Oroville Spillway)

+ 2019 updated projections
decreased by 9% or
$27M fram 3$311M 10
$284M

2020 projections of
$305M increased by 7%
or $21M from 2019
updated projections of
$284M

+ Lang-term annual
construction inflalion rate
is 3.9%

¢ DWR.SWP Capital Cost
Se¥ear CAGR 15 5 48%

Slawe Witer Condraciony
Audil Fiangs Comm:Bas

Lake Oroville Spillways Emergency Recovery Project

(5 in Millons)

+ As of the 2020 SOQC, $275Min
Qroville Spillway costs included in
S0C, increasing the Delta Water

Estimated Project Costs:

Tota
Estimated

.
Rate Capital by ~$5.69/AF Emergency Responsa 160 20 0,

+ Fixed rate bonds will be issued Emorgency Recevery: JR—
with 18 to17 year final maturity Lower Gated Spillway 200 ! 200,
H [
+ Benefits: Emesgency Spillway 250 E 250 ;
1. Reduces exposure to future Galed Spiltway - Upper Portion 250 ! 20
increases in interest rates ! 240 1
X Gated Spiltway - Cantrol Struchira 240 L=

2. Reduces total debt service Total 1,100 120 o580

3. Increases commercial paper

capagcity for financing ongoing
and ernergency capital costs

Startes Walor Contractors
Businoss Processes February 21 2019

Q) swincusedin2nesoc |

$040M x 25% = $235M
{__$205M included In 2020 SO




Audit Findings and Audit Matrix Project

CONTRACTORS' PROJECT OBJECTIVES:
Enhance Processes to

1. Closeout audit findings
2. Address internal control weaknasses that can incraase contractors' financial risk

Technical Withdcaw/Ragquesting 1o Withdrsw Source of Protest 1tem
DWR Opon Rams Richarcsan
17
harior Gpen ltsms RS urharge Alpha Allocation Cycles
Policy East Beanch .
144 3 Enlargement Allocation Invoice/Cost Movement
Rale Management
Pawer Credits
Contract retentions
47 double tllng Master Dala
S;}’:i:'e ﬁ:: d cantrol Soulth Bay Aqueduct
State Water Contraclors
Business Procasses February 21, 2019

Revenue Bond Financing

COMMERCIAL PAPER LINE ($1.4 biltion)
* Water System Faciliies - Approved Commercial Paper Line is $600 million

¢ Oroville Dam Splliways Emergency — Approved Commercial Paper Line Is
$800 million

BOND ISSUANCE
+ in October 2018, DWR issued bond series AZ totaling $215M to:
1. Refund existing revenue bonds $86M
2. Finance outstanding Water System's commercial paper of $84M

3. Finance outstanding Oroville Emergency Response commarciat paper of
$45M

Net Present Value Savings: ~ $2.5M or 2.26%

State Water Contractors
Businoss Procesass February 21 2019



Contract Extension Amendment

Extending Contract
Term to 2085

Chief Financlal
Manager (CFM)

Financlal Advisory
Cominittes

Eliminates
Financing
Compression

Simplification of
Billing to “Pay-Go”

State Waler Conlractors
Business Processes

DWR Director on December 11, 2018:
» Signed Contract Extension {CE) Amendment with The
Metropolitan Water District of Southern California
Effective Date (with Litigation):

= DWR and 24 confractors with an aggregate maximum annual
Table A amount exceeding 3,950,000 AF have or have committed
to execute amendment

= And have aggree in writing io waive any imitation barring the
Contract Extension Amendment from taking effect

Billing Transition Date:

« January 1 of calendar year starting 6 months after the Effective
Date

February 21 2018

Fin ncial Management Enhancement Program (FMEP

= A group of five complimentary projects to:
improve DWR’s overall budget and planning efforts
additional billing and recovery functionality
add DWR data warehouse to consolidate reporting
pravide reporting tools to increase flexibility throughout DWR

Today
February 21, 2019

s ]
-] = -4 = =1 ad a2 - -] Q4 al Q2 Q3 Q4 Qt a2 -] ol
Organicational Chang Manag ment & Tralning (OCM)
obk ol . Contracter
Raparting
Dashbosrd
Stle Water Contractors
Buziness Processes February 21, 2018



Questions

Julie Ramsay
Theresa Lightle

State Water Contractors

State Water Contractors
Businoss Procosses Fabruory 21 2019
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STAFF REPORT
TO
DESERT WATER AGENCY
BOARD OF DIRECTORS

MARCH 5, 2019

RE: ANNUAL REPORTING OF BACK-UP FACILITY AND CAPACITY
CHARGES

Attached for the Board's review are summaries of the Back-up Facility Charge and
Capacity Charge. The Agency collects these charges when a new service connection is
made to the water distribution, reclaimed or sewer systems. The amounts collected are
used to off-set Agency capital expenditures on production, storage and transmission of
water. Also included are reclaimed water, sewer collection and transmission facilities.

The Agency has been advised by legal counsel that it is not necessary to produce this
report on an annual basis, as the Capital Expenditures exceed the fees collected (when
this condition exists, there are no funds to segregate or interest to account for separately
as Government Code requires in a situation where fees collected are greater than
expenditures for Capital Improvements). However, it is prudent to continue submitting an
annual report to the Board in order to show the amounts expended during the year on
projects for which the fees were collected, as well as the beginning and ending balances.
As the attached summaries indicate, since this reporting requirement began with the
1988-89 fiscal year, Desert Water Agency has expended more funds on potable, sewer,
and reclaimed water facilities than actual amounts collected.

Staff's intent is to not only report this information to the Board, but to also make it available
to the public upon request.

A copy of the analysis was sent to the Building Industry Association (BIA) and Desert

Valleys Builders Association (DVBA). They have both reviewed and approved the
analysis and agreed with the report.

BOARD/SR/KRIEGER/Backup Facility



DESERT WATER AGENCY
Water Service
Backup Facility Charge Summary

Fiscal Year B;g;::g;g Fees Collected Exp(;i%littal:res Ig;‘:::zt Ending Balance
1088/1989 | 5 283,665 | 5 (1,105,664)| $ - 3 (821,999)
1989/1990 | (821,999)| $ 246,640 | § (27,479)| $ - $ (602,838)
1990/1991 | § (602,838)| $ 157,005 | $ (921.486)| $ - $ (1.367,319)
1991/1992 | (1,367,319)| § 167,250 | § (1,981,296)| $ $ (3,181,365)
1992/1993 | $ (3,181,365)| $ 44285 | & (12,325)| $ $ (3.149,405)
1993/1994 | § (3,149,405)| $ 52,300 | 5 (5651,426)( $ - $ (3,648,531)
1994/1995 | § (3,648,531)| % 76,590 | § (1,582,084)| $ 2 $ (5,154,005)
1995/1996 | $ (5,154,005)| $ 104,680 | (1,282.271)| $ - $ (6,331,596)
1996/1997 | § (6,331,596)| $ 81,660 | & (22,324)| $ - $ (6,272,260)
1997/1998 | $ (6,272,260)| $ 98410 | % (137,782)| $ - 3 (6,311,632)
1998/1999 | § (6,311632) § 158,840 | $ (3,383,470)| $ - 3 (9,536,262)
1999/2000 | $ (9,536.262)( & 263,778 | $ (23,329)| $ 2 $ (9,295,813)
2000/2001 | $ (9,295813)( $ 267,580 | $ (4,837)| $ s $ (9,033,070)
2001/2002 | $ (9,033,070)| $ 172,850 | $ (889.827)] $ - $ (9,750,047)
2002/2003 | $ (9.750,047)| $ 334,440 | § (1,847,631)] - $ (11,263,238)
2003/2004 | § (11,263.238)| $ 1,277,190 | § (1,299,480)| $ 3 (11,285,528)
2004/2005 | $ (11.285,528)| $ 3393467 | § (2,154,904)| $ - $ (10,046.,965)
2005/2006 | $ (10,046,965)| $ 1,287,940 | § (2,059,507)| $ - 3 (10,818,532)
2006/2007 | $ (10,818,532)| $ 2,218,549 | § (3,300,220)| $ - 3 (11,900,203)
2007/2008 | $ (11,900,203)| $ 603,536 | $ (781,382)] $ - 5 (12,078,049)
2008/2009 | $ (12,078,049)( $ 181840 | § (7.741,281)| $ - 3 (19,637,490)
2009/2010 | 3 (19,637,490)| $ 90,820 | $ (1,083.717)[ $ - 3 (20,630,387)
2010/2011 | $ (20,630,387)| $ 138,080 | $ (965.570)| $ - $ (21,457.877)
2011/2012 | $ (21,457 877)| $ 396,420 | § (2,437.821)| $ - $ (23,499,278)
2012/2013 | $ (23,499,278)| $ 481,080 | $ (1,300,211)| $ - $ (24,318.429)
2013/2014 | $ (24,318,429)| § 657,460 | $ (353,989)| 3 - $ (24,014 ,958)
2014/2015 | $ (24,014,958)| $ 680,110 | $ (3,768,248)| § - $ (27,103,096)
2015/2016 | $ (27,103,096)| $ 574,675 | $ (2,952,328)| $ - $ (29,480,749)
2016/2017 | $ (29,480,749)| § 939,845 | § (2,087,213)| $ = § (30,628,117)
2017/2018 | $ (30,628,117)| $ 841,190 | $ (4,850,776)| $ - $ (34,637,703)

Totals $ 16,272,155 | § (50,909,858)| $ - $ (34,637,703)
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Backup Facility Charge Summary

DESERT WATER AGENCY
Reclamation Water Service

X\Sylvia\Board -

Fiscal Year B8t ted  Expenditures  Earmed E"inG Balance
1988/1989 | $ - |s (8496895 $ - |s (8,496,895)
1989/1990 | $ (8,496,895)| $ 96,193 | $ (28.934)| $ AL (8,429,636)
1990/1991 | § (8,429,636)| $ = 8 e 8 o I8 (8,429,636)
1991/1992 | $ (8,429,636)| $ - |8 (37,793) $ o, | (8,467,429)
1992/1993 | $ (8,467.429)| $ < |8 < |8 « |8 (8,467,429)
1993/1994 | $ (8,467.429)| $ : |8 (19,190)| $ - |3 (8,486,619)
1994/1995 | $ (8,486,619)| $ - 18 (21193l 8 - |8 (8,507,742)
1995/1996 | $ (8,507,742)| $ - |s (3545644) 3 - |$  (12,053,386)
1996/1997 | 3 (12,053,386)| $ = |'§ (49258)| 8 - |$  (12.102,644)
1997/1998 | $  (12.102,644)| $ - |8 (33313)| § - |$  (12.135957)
1998/1999 | 8 (12.135,957)| § - |s (1778638 - |$  (12,313,820)
1999/2000 | $  (12,313,820)| $ - |3 (28864)| $ - |$  (12,342,684)
2000/2001 | §  (12.342,684)| $ - |s (1207954 $ - |$ (13,550,638)
2001/2002 | §  (13,550,638) $ - |$ (339383 $ - |$ (13,890,021)
2002/2003 | $  (13,890,021)| $ a_ il (38,056)| $ - |s  (13.928,077)
2003/2004 | $  (13,928,077)| $ - |s  (522,373)] $ - |$ (14,450,450
2004/2005 | $  (14,450.450)| $ s |8 (50.211)| $ - |$  (14,500.661)
2005/2006 | $§  (14.500,661)| $ “ 18 25173) $ - |$  (14,525834)
2006/2007 | $  (14.525834)| $ - |$ (4198092) 8 - |[$ (18.723926)
2007/2008 | $  (18,723,.926)| $ - |8 (19358928 - |$ (20659818)
2008/2009 | $  (20.659.818)| $ - |s  (180517) $ - |$  (20,840,335)
2009/2010 | $  (20,840,335)| $ s |5 (45,005)| $ - |$  (20,885,340)
2010/2011 | $  (20,885,340)| $ = R (55,067)| $ - |$  (20,940,407)
2011/2012 | $  (20,940,407)| $ - |s (4.973.063)| $ - |$  (25,913.470)
2012/2013 | $  (25,913,470)| $ « | $ - |$ (25913.470)
2013/2014 | $  (25,913,470)| $ - |$  (739724))| $§ - |$  (26,653,194)
2014/2015 | $  (26,653,194)| $ « |8 (99660) $ - |$  (26,752,854)
2015/2016 | $  (26,752,854)| $ - |$ (2555400) $ - |$  (29,308.254)
2016/2017 | $  (29,308,254)| § =, | (26248)] $ - |$ (29,334,502
2017/2018 | $  (29,334,502)| $ o | @520 3 - |$  (29,379.709)

Totals $96,193| § (29,475,902) $0[$  (29,379,709)
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Backup Facility Charge Summary

DESERT WATER AGENCY
Wastewater Service

Fiscal Year B;g:::;:g Fees Collected Expiiﬂittaulres g;?':(:zt Ending Balance
Prior 88/89 | $ $ 36,140 | § (119,529)| $ - $ (83,389)
1988/1989 | (83,389)| : $ (7,599)| $ - 3 (90,988)
1989/1990 | (90,988) $ 77512 [ § (7,599)| $ - $ (21,075)
1990/1991 | $ (21,075)| $ 34,965 | § (7,599)| $ 499 | § 6,790
1991/1992 | $ 6,790 | § 2970 % (11,447)] $ - 3 (1,687)
1992/1993 | $ (1.687) $ 13,959 | $ (7,599)| $ 192 | $ 4,865
1993/1994 | $ 4865 | $ 6,039 | ¢ (8,309)| $ 83|% 2,678
1994/1995 | 2678 | % 30,432 | § (7599 % 1381|% 26,892
1995/1996 | § 26,892 | $ 10,290 | $ (7,599)| $ 2037 | % 31,620
1996/1997 | $ 31,620 | $ 19,865 | $ (7599)| $ 2456 (8% 46,342
1997/1998 | $ 46,342 | § 27,038 | $ (99.631)| $ - 8 (26,251)
1998/1999 | $ (26,251)| $ 18,457 | $ (2,380,685)| $ - $ (2.388,479)
19989/2000 | $ (2,388,479)| $ 2,783 | $ (37,077)| $ 5 5 (2,422,773)
2000/2001 | $ (2,422,773)| $ 118,283 | $ (153,707)| $ $ (2.458,197)
2001/2002 | $ (2,458,197)| $ 32,834 | $ (5,000)| $ . $ (2,430,363)
2002/2003 | $ (2,430,363)| $ 2,836 | 5 $ - $ (2,427,527)
2003/2004 | % (2,427 527)| $§ 199,950 | $ (34,706)| $ - 3 (2,262,283)
2004/2005 | $ (2,262,283)| $ 1,185,870 | $ (41,294)] $ $ (1,117,707)
2005/2006 | $ (1,117,707)| $ 176,085 | $ $ $ (941.,622)
2006/2007 | $ (941,622)| $ 42472 | % (806.040)| $ - $ (1,705,190)
2007/2008 | $ {(1,705,190)| $ 99,288 | $ (180.813)| $ - $ (1,786,715)
2008/2009 | % (1,786,715)| & 50,520 | $ (12,442,742)| $ - $ (14,178,937)
2009/2010 | $  (14,178,937)| $ 80,776 | § (173,702) $ - $ (14,271,863)
2010/2011 | $  (14,271.863)| $ 96,705 | § $ - $ (14,175,158)
2011/2012 | $  (14,175,158)| $ 229,445 | § (4,953,728)] $ - $ (18,899.441)
2012/2013 | $  (18.899.441)| $ 64,395 | $ (3,575)| $ - $ (18,838,621)
2013/2014 | $  (18,838,621)| $ 34,650 | § (61,503)] $ - $ (18,865,474)
2014/2015|$  (18.865,474)| $ 11,820 | $ - $ (18,853,654)
2015/2016 | (18,853,654)| $ 13,336 | § $ $ (18,840,318)
2016/2017 | $  (18,840,318)| 46,200 | $ (109,889)| $ 5 $ (18,904,007)
2017/2018 | $  (18,904.007)| $ 32,550 | $ (89,303)] $ - $ (18,960,760)

Totals $ 2,798,465 | $ (21,765873)| $ 6,648 [$  (18,960,760)
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DESERT WATER AGENCY
MEDIA INFORMATION
FEBRUARY 2019

MEDIA SOURCE

THE DESERT SUN

PRESS ENTERPRISE

THE DESERT SUN

THE DESERT SUN

THE DESERT SUN

THE DESERT SUN

LOS ANGELES TIMES

ARTICLE

Storms Bring California’s Sierra Snowpack
To Normal

Statewide Sierra Nevada Snowpack Jumps
In January

Feds Warn About Drought-plan Delay

Wet Winter Greatly Reduces Drought
Conditions In State

ID Holds The Key

Plan To Combat Drought In West Hinges
On California, Arizona

MWD Steps Up To Seal Drought Pact













































Activities:

2/02
2/05
2/07
2/08
2/12

2/13

2/13
2/14

2/14

2/19
2/19
2/19

2/20

2/21
2/23

2/23

2/23
2/27

2/27
2/28
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DESERT WATER AGENCY

OUTREACH & CONSERVATION
ACTIVITIES

February 2019

Ashley Metzger attended the Desert Hot Springs Neighborhood Group Breakfast.
Xochitl Pefia attended Session 2 of the Water Counts Academy.

Ashley Metzger was on a live segment with KESQ regarding backflow theft.
DWA provided the water trailer for the Katherine Finchy walk-a-thon.

Mark Krause presented and the DWA hosted Session 3 of the Water Counts
Academy.

Xochitl Pefia attended and judged at the Palm Springs Unified School District Science
Fair at Palm Springs High School.

Vicki Petek completed 3 turf buy back post inspections.

Ashley Metzger and Xochitl Pefa attended the ONE-PS meeting and provided an
update.

Xochitl Pefia was on a live segment with KESQ regarding do-it-yourself Valentine’s
Day succulent planters.

Ashley Metzger attended Mission Springs Water District’'s Board meeting.
Xochitl Pefia attended Session 4 of the Water Counts Academy.

DWA hosted a public hearing at the Henry Lozano Community Center in Desert Hot
Springs about transitioning to district-based elections.

President Stuart and Xochitl Pefia attended the ribbon cutting for CVWD’s new
replenishment pond in Palm Desert.

Ashley Metzger was on a live segment with KESQ regarding recent rain storms.

DWA provided the water trailer for the Palm Springs Police Officer's Association 5K at
Ruth Hardy Park.

DWA helped facilitate the CV Water Counts Academy tour; the academy graduation
followed.

Xochitl Pefia was on the Joey English radio show.

Vice President Bloomer, Mark Krause and Ashley Metzger participated in a meeting
with the Department of the Interior.

Vicki Petek completed 1 turf buy back post inspection.

Ashley Metzger was on a live segment with KESQ regarding DWA’s 2" annual
Butterfly Block Party.

X:\Kim\Outreach & Conservation Information\O & C 2019\0 & C Activities 2019\02 2019 O&C Activities.doc



Page 2
O & C Activities
February 2019

Public Information Releases/eBlasts/Customer notifications:

February 1: Water Reservoir Maintenance Project - Nextdoor

February 5. Agency may change election system - website

February 6: State Water Project allocations increase - website

February 6: January storms boosts water from Sierra Nevada snow - website
February 7: Flutter over to the DWA for family fun - website

February 14: Rain alert — turn off sprinklers - website

February 19: Elections by Division - website

February 21: Snow Creek Village on water conservation notice - website
February 25: Butterfly Block Party - Nextdoor

Upcoming Events

March 9, 1:00 to 3:00 — Butterfly Block Party, Desert Water Agency

March 16, 9:00 to 5:00 — DWA at Chalk Art Festival, Downtown Palm Springs

March 17, 11:30 to 1:30 — DWA at Desert Horticultural Society Desert Garden Tour, Sagewood HOA
March 23, 11:00 to 2:00 — DWA at ONE-PS Picnic, Ruth Hardy Park

March 30, 8:00 to 11:00 — DWA at Run for lke 5K, Palm Springs Police Department

X:\Kim\Outreach & Conservation Information\O & C 2019\0 & C Activities 2019\02 2019 O&C Activities.doc



.|| Analytics

Audience Overview

All Users
100.00% Users

DWA main site

All Web Site Data

Go to report &

Feb 1,2019 - Feb 28,2019

Overview
® Users
300
200
100
Feb 3 Feb 5 Feb 7 Feb 9 Feb 11 Feb 13 Feb 15 Feb 17 Feb 19 Feb 21 Feb 23 Feb 25 Feb 27
B New Visitor M Returning Visitor
Users New Users Sessions
3,975 3,275 5,286
Number of Sessions per User | Pageviews Pages / Session
1.33 11,681 2.21
M — e e 74.9%
Avg. Session Duration Bounce Rate
00:01:39 51.23%
._a.—.____m,..—.f\_..—..—-— =
Language Users % Users
1. en-us 3674 I 9243%
2. en-ca 78 | 1.96%
3. nlnl 43 | 1.08%
4. en-gb 41 | 1.03%
5. es-us 36 | 091%
6. es-419 13 | 0.33%
7. esxl 9 | 0.23%
8. en 6 | 0.15%
9. es 6 | 0.15%
10. fr-fr 6 | 0.15%

© 2019 Google


https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#/report/visitors-overview/a90622633w134355996p138504838/_u.date00=20190201&_u.date01=20190228&overview-dimensionSummary.selectedGroup=demographics&overview-dimensionSummary.selectedDimension=analytics.language/

Desert Water Agency Facebook Analytics February 2019
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Facebook Analytics continued
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Facebook Analytics continued
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Facebook Analytics continued
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Instagram February 2019

25 likes 31 likes 20 likes

43 likes 14 likes, 1 comment 31 likes, 3 comments

23 likes, 1 comment 14 likes 20 likes, 1 comment



. NEXtdOOI' February 2019



. Nextdoor February 2019 continued



Desert Water Agency Twitter Analytics February 2019

Tweets Following Followers Likes

1.942 1.536 1.105 9207
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